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SAGADAHOC COUNTY REPUBLICAN COMMITTEE BYLAWS


ARTICLE I - NAME AND PURPOSE
The name of this organization shall be the Sagadahoc County Republican Committee, herein referred to as the “county committee”. Its purpose shall be to represent the registered Republican voters of Sagadahoc County, to create a better Republican Party presence and to recruit, train, elect and support Republican officeholders, to provide leadership for the local municipal committees, and to further the principles and ideals of the Republican Party through cooperation and support for the State and National Republican Committees, members of the Maine State Legislature, and other organizations.

ARTICLE II - MEMBER COMMITTEES
There are 10 municipalities within Sagadahoc County Maine, each of which may have an active Republican Town Committee. All such committees are defined as municipal committees of the Sagadahoc County Republican Committee. These committees include Arrowsic, Bath, Bowdoin, Bowdoinham, Georgetown, Phippsburg, Richmond, Topsham, West Bath, and Woolwich.

ARTICLE III – MEMBERSHIP
SECTION 1 - Types of Membership

a. Membership is broken down into three tiers. Executive Committee, Voting Members, and 
               County Committee. Every position may only be filled by a resident of Sagadahoc County.

                 	1. 	The Executive Committee (EX Com) consists of the elected officers of the County and the State Committee Woman and State Committee Man.	
		2. 	Voting Members are identified during caucus and vote at county level on issues that come before the committee as a delegate to the state convention and as needed at county meetings.  
      	3. 	County Committee consists of every registered Republican that is a resident of Sagadahoc County.  These members can only vote during the biennial elections of the County EX-Com. However, all are encouraged to participate in special or standing committees to engage ideas and extend their understanding of the county functions

b.	Voting members of the county committee shall be two registered republicans from each municipality (town/city) plus one additional member for every 1,000 Republican enrolled voters, or a portion thereof, in excess of the first 1,000. according to the most recent official figures available from the office of the Maine Secretary of State.  These members shall serve a two-year term. If any municipality fails to so choose, then the County Caucus at the Republican State Convention may elect any registered Republican resident of that municipality to the County Committee as a voting member.  Additionally, the town chair is also a voting member.

ARTICLE III – MEMBERSHIP CONT.
SECTION 1 - Types of Membership Cont.

In the case of vacancies for any reason, the municipal committee shall propose a new member in accordance with their own by-laws. In the event such municipal committee fails to act within a reasonable period of time (sixty days), the County Committee may propose and confirm any registered Republican resident of that municipality to fill the unexpired term.

Each municipal voting member to the County Committee shall be entitled to one vote on all motions at any County meeting. In the event that a duly chosen voting member shall not be able to attend a particular meeting his/her voting rights may be transferred by proxy to another registered Republican resident of that municipality. 

c.	Delegates to the state convention are the members of the county committee selected at who attended the biennial county caucus. 

d.  	All Republican elected state and county officials, municipal chairpersons, and county residents who are members of the Republican State Committee shall be ex-officio members. Ex-officio members shall be entitled to one vote on all questions at any meeting, IF PRESENT. No Ex-officio member shall be entitled to vote by proxy.

e. 	The officers, as set out in Article IV, shall be full members of the Committee. They shall be  upheld to the same attendance standards as municipal delegates and shall be entitled to one vote on all questions at any meeting. In the event that an officer shall not be able to attend a particular meeting he/she may proxy his/her vote in writing on any specific issue through another officer. 

SECTION 2 - ATTENDANCE
Voting Members of the county committee are encouraged to attend all meetings. A municipal 
representative who is absent for three successive regular meetings may cause the executive 
committee to notify the member and the local committee of such non-attendance. The local 
committee may then declare the members’ position to be vacant and nominate, according to their 
own bylaws, someone to represent the municipality. Continued absence of such a member is 
cause for removal under the procedure described in section 3.  

SECTION 3 - REMOVAL
Any officer or member may be removed from office for malfeasance, nonfeasance, or 
conduct detrimental to the mission of the county committee or the State Republican Party, by a 
vote of two-thirds of the membership present at any regular or special county meeting, if notice of such 
action has been provided at least one week in advance. An affidavit alleging inappropriate 
behavior and requesting that one or more persons be removed from membership may be filed 
with the secretary by any member and shall immediately trigger the removal procedure 
(Investigation of the charges by the executive committee, or by a special committee appointed by 
a majority of that committee). Any member proposed for removal shall be notified in writing at 
least one week in advance and shall be entitled to appear and be heard prior to any vote. Any 
officer subject to removal procedures shall be suspended from office until the vote is taken, and 
his/her duties shall be taken over by the ranking (in time of service) officer of the county executive committee. 




ARTICLE IV - OFFICERS AND COMMITTEES
SECTION 1 - OFFICERS 
The officers of the county committee ideally will consist of a chair, vice-chair, secretary and 
treasurer. Each shall serve a term of two years or until a successor is duly elected and qualified. A person need not be a voting member of the county committee when nominated to be an officer, but shall, upon election, become a full voting member. All officers are expected to carry out their responsibilities in accordance with the principles set out in Article I. 

SECTION 2 - DUTIES 
a.    	The duties of the CHAIR shall include presiding at regular, special, and executive committee meetings, appointing standing committee chair and special committees, providing direction and support for other officers and committee chair, cooperating fully with the Maine 	Republican Party as required by the Sagadahoc County and municipal committee by-laws, and acting to further the principles and ideals of the Republican Party at the county level.  Standing committee chairs shall be appointed by the county chair and confirmed by a majority vote of the voting members present at any county committee meeting. 

 b.    	The VICE-CHAIR shall assume the chairman’s duties in the absence of the chair and shall perform other duties as directed by the chair or the executive committee. 
   
c.	The SECRETARY shall have the duty to notify members of the time, place and agenda of all meetings and other activities, to keep and have available at any member’s request a list of members of the committee and their attendance records, to keep and within a reasonable time publish full and complete minutes of all meetings including brief notes of any discussions that took place and any votes taken, to handle correspondence and other customary secretarial responsibilities as directed by the executive committee. Report any changes of voting members to the state GOP within a reasonable time. 
	
d.    	The TREASURER shall keep and have available to any member on request, records of income and expenditures, maintain accounts and pay routine expenses authorized by the chair or, in his absence or inability to act, the vice-chairman. The treasurer shall disburse no money more than $500 unless approved by a vote of the county committee at any regular or special meeting. 

SECTION 3 - NOMINATION & ELECTION OF OFFICERS 
a.	Nominees are proposed from the floor at the first regular meeting after each biennial general public election providing such nominations are moved and seconded by a voting member physically in attendance. 

b. Officers of the county committee shall be nominated and elected individually by ballot at 
               this meeting in advance of the next Maine Republicans State Committee Officers Election.

c. 	The election of officers portion of the biennial meeting to elect county officers shall be called to order by the senior state committee person for Sagadahoc County in attendance.




ARTICLE IV - OFFICERS AND COMMITTEES CONT.

SECTION 4 - VACANCIES 
In the event of a vacancy in any of the executive committee positions for any reason, at any other time, it shall be the duty of the ranking officer to call for and convene a meeting of the County Committee for the election of a replacement. Said county meeting shall be held only after the due notice requirements set forth in Article VI are met, except that the pending election must be prominently highlighted in the call of the meeting notice. The meeting shall be presided over by the ranking officer. As in the biennial election, nominees for replacement need not be voting Committee members. Election of such a replacement shall be by a majority vote of those voting County Committee members present at the meeting, provided that such meeting shall consist of a quorum as set forth in Article VII. 

SECTION 5 - EXECUTIVE COMMITTEE 
a. The officers, and the State Committee Woman and the State Committee Man
              elected from Sagadahoc County at the biennial state convention. 

b. Municipal Committee chairs are encouraged to attend the executive committee meeting when they have business before the committee but shall have no vote. 
 
c. Meetings of the executive committee are preferably called at least once per month. Timing is usually at the discretion of the chair, but any member of the executive committee may call such a meeting at any time.

d. A quorum for a meeting of the executive committee shall consist of the majority of the elected officers and shall include, at least, the chair or the vice-chairman. 
 
e. The executive committee shall have discretion to act in the name of the Sagadahoc County Republican Committee as set forth in Article I and shall have the duty to recommend disbursement of funds to be spent for political purposes approved by a majority vote at any meeting with a quorum.  Also, action may be granted to act in cases where a quorum is not obtained and the timeliness of an action is necessary, except that the Executive Committee shall not be authorized disbursement of funds in excess of 50% of the current on-hand balance until approved by the Committee as a whole. All decisions by the Executive Committee are by a simple majority. 
    
ARTICLE V - MEETINGS
SECTION 1 - REGULAR MEETINGS 
Regular meetings shall be held on the fourth Tuesday of a month, or at the discretion of the chair, but 
at least seven times a year. Notice of the time, place, and complete expected agenda shall be given by 
mail or electronic means at least ten days in advance. No recordings at SCRC meetings except by prior 
written permission by the chair. However, presentations may be recorded with written consent of the 
presenter recognizing that it may be posted in the public domain. In order to allow the maximum flexibility within the Committee the use of a virtual meeting, such as video conference or voice call may be used if the technology is available. All decisions will be recorded in the minutes of the next regular meeting. 



ARTICLE V – MEETINGS CONT.


SECTION 2 - SPECIAL MEETINGS 
a.  	The chair may call the county committee together at any time, or in his/her absence or 
inability to act, the vice chair has this authority. Notice of a special meeting must be given in 
writing at least seven days in advance, and specify the date, time, place, and general purpose of 
 such meeting.  
 
  b.   	Upon written petition of at least ten members of the county committee representing at least 3 municipalities, filed with any member of the executive committee, the secretary shall be instructed to call a special meeting by giving proper notice to all members. If the secretary fails to do this, any officer of the executive committee shall be empowered to call such a meeting. 

SECTION 3 - QUORUM 
Seven (7) members of the county committee shall constitute a county committee quorum.  However, at least three members of the executive committee, including the chair, vice-chair, or the chair’s designee, shall be required for a quorum at a regular or special meeting. Nevertheless, the absence of both the chair and vice chair, together with the chair’s failure to designate a presiding officer, shall not prevent a special meeting from 
conducting legitimate business if the remaining quorum requirements and the call to the meeting are in 
order. 

ARTICLE VI - AMENDING THE BYLAWS

These bylaws may be amended at any regular or special meeting of the county committee by a two-thirds vote of the members present, provided notice in writing, either by United States Postal Service or e-mail of the specific proposed change(s) in the bylaws is mailed to each member at least one week in advance of the meeting. Such notice is sufficient to allow final adoption of any amendments to the bylaws, even though not exactly as originally proposed. Bylaws are subject to adoption by majority vote of the biennial county caucus and shall remain in effect until amended or revoked by this committee.  

ARTICLE VII - RULES OF ORDER

The rules contained in Roberts Rules of Order, newly revised, shall govern the parliamentary practice of this committee in all cases where they are applicable and consistent with these bylaws, the rules of the Maine Republican Party, and the laws of the State of Maine.
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